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In order to take up infrastructure work at D-tvpe apartiments G-102, Fender was floated
durir~ November, 2010 and M/s Kaizen Staco (JV) stood {irst Towest with the bid cost as
Re F49. 250 NMillion, However, work was not awarded and tender called was cancelled on the
ground that building work progress was much behind the schedule.

2, Again tender for execution of mfrastructure work was called on October. 2011 and N s
Abid Brothers was the first lowest with bid cost of Rs.197.676 Mithon. Accordingly | etter of
Acceeptance was issued on 8-05-2012. However, this time again no formal agreement with the
Contractor was drawn on same grounds that butlding work was stopped on account ol various
INUITICS.

3. In order to complete D-type « artments™ execution, the infrastructure work is to he
carried out side by side with the building work for which case 15 place ' betore the Board 1o

deerde tor award of work to M/s Abid Brothers or otherwise.

4. In this context M/s ACLE (Pvt) Ltd. bricfed the Bol) reparding scope and design of the

wumjccl and thereafier the Board gave following decision:

I CISION:

Meeting with M/S ACE (Pvt) 7 "d. will be called at a Iater di  to discuss the
issuc of G-10/2 project.






4. Payment from allottees is to be colleeted for D and I tvpe @ artments in Wafaq
Colony. Lahore in 3 installments. Letter be dispatehed in a t v fashion fm

colleetion of funds for D & £ ty pe apartments,

5. . or the time being the issue of payment of ' _,8 Jpe Apartments at G-I, L,

Islamabad Project” may be kept pending Gl improvement of financial outlool.

6. Ahc work on the roof of 11 shops near UE'D, Lahore should begin before handing,
P over possession of the shops to allottees. A Clause in the Agreement of Sale be
L

< \\,'lnwrlv(l stat 2 that the sale pertains to shop’s ground floor on

1 7. The Finance Division’s instructions and Financial Rules are to be strictly foltowed

while investing PINA funds.

8. The amounts/ deposits of projects shall be maintained in rarate accounts and

n / " money of one project is not to be put in another project’s account.
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The Fngineer, Mr Mian Mocnuaddin Kakakhel pave a detwiled presentation in 12" Bolb

mecting held on December 16, 2013 about the technical and engineering aspects of Kurt Road

projectand the reasons that why it was beme delaved. Thereatter the Board decided that

“T'he Engineer, Mr. Mian Mocenuddin Kakakhel will work out the actual

cost of clearing the filled plots. He will also work out the exact number of

plots falling in the filled arcas. He will present his findings in the next

Board meeting.
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Accordmgly Mr. Kakakhe! bricfed the Board and suggested tuture course ol action o

cvpedite the start of work on the project.

In light of the presentation given by The Engineer. the Board made following decisions

|V 7/}/\“

DECISTONS: )

e / |
1. No construction should be done on plots filled by more than 3 feet. Iy
2. Allottees may be contacted and their consent may be received for construction

of basement on those plots on which fill is more th: 3 feet.

A Committee comprising the allottees would be formed to ensure expeditious
implementation of the scheme in the most (ranspar and  professional
manner. The Members of the Committee and their Terms of Reference will be
notified sceparately. It was decided after discussions (o associate allottees’

representatives at the time of negotiation with M/s Progressive (v Lid. 1

would be better if we withdraw the carlier decision of abolishing the post of

Director (Monitoring & Evaluation) whose functions were to monitor the

progress of projects, to indicate problems if any and proposing suggestions.

I'he Director (Engineering), PHALF will provide final notice to M/s Progressive

(I'v) Ltd. as per Articles 4.1 and 8 of the Contract Agreement (copy annexed

at page # 19), after which matter will be taken up with I'7 7 for blacklisting, of

M/s Progressive (Pv) Ltd. for substandard work thatis not in conformity with

sound engineering practices.

























AGEND A TTE M NOLS

RDITEIN (s
X
dt cwas discassed  detand and following decrsion was tak st ard

DECISION:

I he Board approved extension in time Gl February 28, 2014 for submission
of final selection of Supervisory Consultant for Kurri Road, Islamabad
Project.
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AOENDATL MNOWO

LEASE OF SATLARY OF MR, K.

Coase was disenssed i detast and the board Wi apprised of various sssues reoan

M detaled detiberations the board made follovwang decision

A4
DECISION: 7’9\

Fhe Board approved release of salary (o Mr. Khurram Mumitas Azcem,
\ssistant Director, PHA Foundation.
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Phe case was discussed in detail by the board with vartous members e then mpats

Vi detaled deliberations follow mg decision was made by the Board
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Complete case file be put up for perusal of the Seceretary Housing & Works/
Deputy Chairman, PHA Foundation.
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(A (FTEATION OF REQUIREME NOC FROM

Fhe board was mformed that after windimge ap of NS Winge aaoanee of NOx
asterob iy Hlat s sull pendimg because of which every alloriee <ull has to take NOC

i abar clear oall lus outstand 0 untenance charoes fmal - ccutor

fet

Fhe board cave followme decisions: P
~ Al .

ISTON: /(/' ‘ !

1. The MS Wing is no longer functional since January, 2014, therefore, the
condition of obtaining NOC from MS Wing as a pre-condition for any
sale proceeding now be modified.

2. Arrears aceruing Gl 31 January, 2014 to allottees, if any, be collected
as per past practice and further charges after 31 January, 2014 shall
not be collected while issuing the NOC. All allottees be notified through
a notice as well as an advertisement in the newspapers of  this

modification be published.
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VIO DF VACANT/ CANCULLED APARTMEN

¢ .14 1-11 1 Tha Lol TEONSC

vidotaded discussion ook place The Sceretary Housme &8 Works was of 1

o that NAB has no authority 1o investivate the allotn ar of \partments. Auction of
uceted apartments s unconstitutional llegal

the Nhnster ol State was of the view that since PHAT has already cameetled the
b ect aipartments. they should be put on open auction.

DE CISTON.

Decision was deferred.
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NVISUSE OF OFFICIAL VEHICLES OFT A1 o

oo Yroromabie Nousior of Stane has Shown serions coneert
e POy lees cards by the non-entitled officers officials o PHENY T oundation

Viter duc discussions dhe Board pave followimg decisions
M, I\
4

DICISTONS:

¢
"

C

ICwas decided to apply the Staff Car Rules, 1980 in PINLAF,

Unscerviceable cars are to be disposed off as  ¢r proce ire ar rules

given in the Stafl Car Rules, 1980,
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